Army ORSA Competency Map

WHAT ORSA

NEEDS TO BE:

UNIVERSAL
COMPETENCIES

VALUES ATTRIBUTES

REQUIREM

Duty

Integrity

Honor

Loyalty

Selfless Service
Respect

Personal Courage

GoALS

Possess strong
Army values
(AR '600-3).

Hle

Mental:
« Will
« Self Discipline
« Initiative
« Judgment
« Confidence
« Intelligence
« Cultural Awareness

Physical:
* Health Fitness
« Physical Fitness
» Stamina
« Military bearing
« Professional bearing

Emotional:
Self Control
Balance
Stability

Prepare officers
or s.uperwsoré
positions (OAC)

Army current forces,
0&O, and capabilities

Army future forces,
0&O, and capabilities

Army Transformation
concepts and
DOTMLPF implications

Joint operational
concepts

Army Transformation
Campaign Plan

WHAT ORSA
NEEDS TO KNOW:

KNOWLEDGE
COMPETENCIES

Globalization concept,
issues and
implications

World wide regional
threats (COE)

Battle Command
concepts/doctrine

Military Decision
Making Process

Army Battle
Command System
(ABCS)

Joint C4ISR systems

Digitization initiatives
and implications

Army/Joint ORSA

organizations’

missions and functions Models and
simulations

Army Study Program

procedures

PPBES

Joint concept
development and
experimentation
process

Analytic
methodologies

Value of ORSAin a
military context

Blue— A primary focus which fills an

«Critical i
*Creative

«Ethics

Prepare officers
for $gpewlsor¥:
positions (OAC)

Guide and review

review anal&tic work
(OAC)

WHAT ORSA

$CUBIC

DEFENSE APPLICATIONS INC.

PROPRIETARY INFORMATION OF CUBIC

NEEDS TO DO:

Establish analytical

requirements
(O(}XC)

Design and lead
studies (OAC)

Establis.ht
appropriate
mpe%ho%ologies
(OAC)

Formulate complex
problems and
design research
and study
methodologies
(DA PAM 600-3)

OPERATING
COMPETENCIES

Ap%Iy.ORSA
techniques to a
wide range of
INEWASEIES

(OAC)

Conduct and
supervise
quantitative and
qualitative

anal¥’ses
(DA PAM 600-3)

Summarize and
synthesize
complex
analyses for
presentation to
decision makers
(DA PAM 600-3)

Keep pace with
developments in
the ORSA field
(DA PAM 600-3)

November cOO3

Collect, assess,
and proactively
disseminate and
share lessons
learned

(FY04 CTG)

Conduct long-
term investment-
type actions
essential to
improving
everything the
leader influences
(DA PAM 600-3)

educational void

Purple — Reinforces training or
education received elsewhere




